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DARTFORD BOROUGH COUNCIL

CRIME AND DISORDER (OVERVIEW AND SCRUTINY) COMMITTEE

MINUTES of the meeting of the Crime and Disorder (Overview and Scrutiny) 
Committee held on Wednesday 21 February 2018.

PRESENT: Councillor R J Wells (Chairman)
Councillor A S Sandhu, MBE (Vice-Chairman)
Councillor R Lees
Councillor M A Maddison
Councillor C S McLean
Councillor D J Mote

ABSENT: Councillor S R Jarnell
Councillor Mrs. M B Kelly

Dartford Borough Council Officers:-

Sheri Green – Strategic Director (External 
Services)

Mark Salisbury – EARS & CSU Manager
Tony Henley – Community Safety Manager, CSU
Jade Ransley – Community Safety Officer, CSU

CABINET MEMBERS: Mrs Ann Allen MBE, Portfolio Holder for Community 
Development [by standing invitation]

PRESENT TO RESPOND TO ISSUES RAISED BY THE SCRUTINY COMMITTEE:

Chief Inspector Andy 
Gadd

– Dartford & Gravesham District 
Commander, Kent Police

Acting/CSU Inspector 
Dave Crompton

– Kent Police

17. APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillors S R Jarnell and Mrs M 
B Kelly.

Councillor Ann Allen MBE, Cabinet Portfolio Holder for Community 
Development, was in attendance by standing invitation.

The Chairman gave a special welcome to his Kent Police guests attending the 
Committee’s proceedings for the first time; Chief Inspector Andy Gadd, 
District Commander for Dartford & Gravesham and Acting/CSU Inspector 
Dave Crompton.  
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The Chairman also noted the contribution made by Inspector Gary Woodward 
to the work of the Committee over a number of years, and his valued role as 
Dartford’s CSU Police Inspector during that time. He asked that Inspector 
Woodward’s contribution to the Committee’s work be recorded in the Minutes 
with Members’ thanks.

18. DECLARATIONS OF INTEREST 

There were no declarations of interest.

19. CONFIRMATION OF THE MINUTES OF THE MEETING HELD ON 26 JULY 
2017 

RESOLVED:

1. That the Minutes of the Committee’s meeting held on 26 July 2017 be 
confirmed as an accurate record of those proceedings.

20. URGENT ITEMS 

The Chairman confirmed that there were no items of urgency for Members to 
consider.

21. TO CONSIDER REFERENCES FROM OTHER COMMITTEES (IF ANY) 

There were no references from other Committees.

22. REGULATION 9 NOTICE 

RESOLVED:

1. That the contents of the Regulation 9 Notice for the period 15 January 
2018 to 31 May 2018 be noted.

23. KENT POLICE AND CRIME PANEL (PCP) UPDATE 

The Chairman briefed Members on the most recent PCP meeting held on 15 
February 2018. 

He advised that the principal order of business on 15 February had been the 
Panel’s approval of the Police & Crime Commissioner’s proposed Budget for 
2018-19 including a proposed 7.6% increase in Council Tax provision to 
increase the Police precept. The principal aim of the proposed increase in the 
PCC’s Budget was to finance the recruitment of an additional 200 new police 
officers and 80 civilian staff to bolster Kent Police numbers. It was hoped that 
the proposed increases in both Police and Civilian Officer Cadres would 
enable Kent Police to address the acknowledged long-standing deficiencies in 
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both the 101 and 999 response service provision currently provided to the 
public in Kent.  

Members noted the 7.6% increase in Council Tax charges for residents, but 
welcomed the proposals in the Commissioner’s Crime Budget for 2018-19 to 
increase both police officer and civilian staff numbers and the aim to improve 
both the 101 and 999 response services currently provided by Kent Police

RESOLVED:

1. That Members note the approval by the PCP on 15 February 2018 of 
the Kent and Medway Police & Crime Commissioner’s Budget for the 
ensuing 2018-19 financial cycle;

2. That Members note the contents of the published Minutes of the PCP 
meetings held on 20 July, 28 September and 15 November 2017 
respectively, as presented in the Agenda papers.

24. RECORDING OF KENT CRIME DATA AND STATISTICS 

Members received a presentation from Chief Inspector Andy Gadd, District 
Commander for Dartford and Gravesham, Kent Police which addressed the 
recent uptrend in Dartford’s recorded crime levels. 

The District Commander (DC) drew on the contents of a tabled document 
presented to Members in confidence as compiled by Kent Police’s Analytical 
Team, based on core figures for identified crime categories compiled by the 
Force’s Data Audit Team in the preceding 12 month period January 2016 to 
January 2017. 

The DC summarised the key crime categories for Members, to give those 
figures the relevant context and background; given their impact on the 
Dartford and Gravesham Community Safety Partnership’s 2017 Strategic 
Assessment document; to be considered by Members subsequently in the 
agenda proceedings [Item 10 - Min No. 26 refers]: 

 ‘Last 3 Years Crime Data Comparison by [Kent] District’ 

The DC advised that whilst Dartford was at the top of the comparative table of 
Kent Districts, the Borough had registered the lowest percentage increase in 
recorded crime in the County during the last 12 month period [23.3%].

 ‘Dartford Specific Data over the past 12 Months’

(i) ‘Burglary Dwelling’: previously this category had only recorded crime 
committed on occupied dwellings to address the important   factor of 
‘impact on privacy’ suffered by victims of such crimes. Now under the 
revised Home Office Crime Counting rules the category included 
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burglary of unoccupied buildings e.g. garden sheds significantly 
increasing this statistic;

(ii) ‘Public Order Offences’ – the large increase in this category - 177.2% 
equating to 535 recorded offences was a direct reflection of the revised 
and more rigid HO Crime Counting rules. The example was given of a 
reported instance of ‘loud shouting’ (previously treated as minor ASB) 
but now required to be recorded as a Public Order Offence under the 
revised Counting Rules, irrespective of whether perpetrators were 
actually found to be present when Police attended a scene.

 General Conclusions

(i) Recorded crime in Dartford had increased by 23.3% overall during the 
previous rolling year - Jan. 2016 to Jan. 2017;

(ii) Dartford’s % increase was the lowest in Kent in the period under 
review;

(iii) All Kent Districts had experienced higher % increases in recorded 
crime in the same period [Jan. 2016 to Jan. 2017];

(iv)Kent Police attributed the significant increase in recorded crime across 
all Kent Districts, to the revised and more rigid Home Office Counting 
Rules;

(v) Dartford’s increase in recorded crime, whilst the lowest across Kent 
Districts, had still had an impact on the 2017 Strategic Assessment for 
Dartford & Gravesham CSP in terms of target setting and the 
deployment of resources for 2018;

(vi)VAP (Violence against the Person) and Sexual Offences had seen the 
largest increases in Dartford, with multiple historic offences being 
recorded under the revised Counting Rules when a victim suffered 
further assaults, thereby impacting crime figures. 

 Context/Explanation 

(i) The major factor in the increase in Dartford’s [and Kent’s] crime 
statistics was the recording of multiple crimes linked to a single 
incident. These multiple recordings were required under the revised 
Crime Counting rules to obtain a better reflection of the extent of 
offences committed against a victim, which, in turn, enabled the 
appropriate assessment to be made of any safeguarding requirements 
for both victims and witnesses of crime. Multiple recording of crime also 
enabled Forces to develop better  investigative opportunities to identify 
and prosecute offenders; 
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(ii) In addition to Kent Police, HMIC had audited 20 other Forces in the 
current round of inspections to assess Crime Data Integrity - i.e. how 
Forces recorded crime against the revised HO Crime Counting Rules. 
Ten of the 21 Forces assessed (including Kent) had been graded 
‘Inadequate’ by HMIC. Others had been able to take on board the 
learning coming out of the early inspections, such as of Kent;

(iii) Every Force in the UK had seen an increase in overall recorded crime 
in the previous 12 months on average by some 15%. In the same 
period Kent had recorded an average increase of 27% across all 
Districts of the County. 

(iv)Following the HMIC inspection of Kent Police in early 2017 the Force’s 
recording of crime had risen and was now assessed as between 97-
98% accurate. Kent Police were applying the changes identified in the 
HMIC inspection consistently, and in line with the revised HO Crime 
Counting rules. As the new working practices became embedded, 
crime data and statistics for Kent should level off and become more 
consistent year on year. This would provide a more accurate base 
going forward to assess performance particularly in the context of the 
annual Strategic Assessment exercise. 

 Why & Key Messages 

(i) The function of HMIC was rightly designed to ensure Police Forces 
were transparent and victim focussed in their work;

(ii) The revised Home Office Crime Counting rules dictated rigid 
application in the drive to ensure that each criminal offence was 
captured ethically and Kent Police and all other Forces had to adapt 
their processes to accommodate this key objective;

(iii) Following the 2017 HMIC inspection, it was now acknowledged that 
Kent Police may actually be over-recording offences, as the new 
working practices dictated by HMIC to meet the revised Crime 
Counting rules became embedded and Kent Police ensured that their 
processes were victim led and focussed.

 Specific Crime Types – Violence

(i) Another significant area of increased crime recording under the revised 
Rules was around ‘Violence without Injury’ which in Dartford’s case, 
had shown an increase of 50.9% over the last 12 month period;

(ii) A significant change under the revised Rules dictated that if a member 
of the public was in fear of being assaulted, but no assault was actually 
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made, a crime of ‘Common Assault’ was likely to be entered based on 
the persons ‘fear’;

(iii)Similarly, if a victim contacted the Police [over a current incident] and 
mentioned a previous incident of assault (a common occurrence) an 
additional crime now had to be inputted resulting in a further uplift of 
reported crime in the category;

(iv)A further example of ‘double counting’ was when a victim was harassed 
by a suspect over time, but on one occasion the suspect also damaged 
property [owned by the victim] this now constituted two separate 
offences (Harassment and Criminal Damage) when formerly only a 
single  Crime Report would have been raised.

 Specific Crime Types – Sexual Offences

(i) Domestic Abuse cases have seen the most significant increase in 
reported sexual offences. The ‘victim led and focussed’ process for 
addressing this specific crime category dictated that each victim was 
assessed by a supervisor, employing the “DASH” protocol of 27 key-
point questions to ensure all victims were appropriately safeguarded;

(ii) Employing the “DASH” protocol to cases of Domestic Abuse had also 
resulted in an uplift of reported crime in the category through the 
required reporting under the revised Rules of historical incidents of 
abuse,  including any incidents of unwanted intimacy suffered by a 
victim from a partner, which was now automatically recorded as a rape;

(iii) Similarly, unsubstantiated 3rd Party reporting by a friend or colleague of 
the abuse of an alleged victim must now be recorded. In previous years 
such 3rd Party reporting was not recorded unless/until  confirmed by the 
alleged victim;

(iv)A further example of ‘double recording’ was the revised requirement 
that the rape of a single victim by 2 different offenders be recorded as 2 
separate crimes rather than 1 crime with two offenders as previously.

 Specific Crimes Types – Public Order Offences

(i) In former years abusive telephone calls without threats were treated by 
the Police as “Malicious Communications”, not a recordable offence, 
and no crime report was created. Under the revised Rules  “Malicious 
Communications” had to be recorded as a crime;

(ii) Similarly, in the past if Police were called to a public disturbance but 
no persons made any criminal allegations, no crime was recorded. 
Under the revised Rules if information suggested that any person had 
been intimidated by an event/disturbance, a crime had to be recorded. 
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 Mental Health Issues – Example

(i) A male with Alzheimer’s Disease  routinely rides his bike close to his 
home over a number of years without incident or concern;

(ii) One day he returns home without his bike which is unusual, he cannot 
remembered what happened to his bike, but is uninjured;

(iii)Police attend the scene, search the area but cannot find the bike. 
Formerly, on the balance of probabilities, given the man’s health 
condition, it would have been assumed that the bike had been 
misplaced by the owner;

(iv)Now, under the revised Rules such an occurrence had to be recorded 
as ‘theft from a vulnerable adult’ in line with the ethos of victim led and 
focused policing.

The District Commander concluded his presentation of the material provided 
by Kent Police’s Analytical and Data Audit Team by underlining the need for 
all Forces to be transparent and victim focussed in their procedures. The new 
Home Office Crime Counting rules had created extra work for Forces and 
would continue to do so, but transparency and public safety were paramount 
for Kent Police and all Forces nation-wide.  

The CSU Inspector underlined, in this respect, the value of good two-way 
dialogue between Police and Public; particularly in the more rural Parish 
areas of Dartford, where Kent Police’s profile was perceived as less visible.  

In response to a variety of questions from Members the District Commander 
and the CSU Inspector confirmed the following points:

 HMIC was due to conduct a follow-up review of Kent Police’s crime 
recording procedures and continued compliance with the revised Home 
Office Crime Counting rules in September 2018;

 Kent Police had attained a high standard for recording crime in the past 
following a previous HMIC inspection in 2012/13 – the so-called ‘Kent 
Test’ coined and applied subsequently by HMIC in their inspections of 
all other Forces nationally. Given this previous acknowledged 
attainment for recording crime Kent Police were confident of returning 
to those former high standards for recording crime under the revised 
HO Counting Rules;

 Kent’s Chief Constable was still considering what proportion of the 200 
extra police officers and 80 civilian staff to be recruited under the Police 
& Crime Commissioner’s budget proposals would be devoted to ‘front-
line’ duties and what proportion would be of necessity, devoted to 
‘investigative’ duties [Min. No. 23 refers]; 
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 New innovative and smarter ways of working would be required by 
Kent Police, despite the proposed increase in Officer [and Civilian 
cadre] numbers. One proposal was for a Police Task Force to move 
around Kent (including Dartford) to tackle ‘spikes’ in specific criminal 
activity;

 Given the number of existing crime categories and the recent revisions 
to the Home Office Crime Counting rules; it was thought unlikely that 
Government would create further sub-categories of crime to help Police 
Forces identify re-current or new crime themes and devote resources 
accordingly. However, the crime data recorded by individual Kent 
Police Districts was subjected to detailed examination and analysis by 
Kent Police’s Data Audit and Analytical Teams, prior to publication of 
crime statistics for any given period;

 Burglary which involved the assault of the victim was recorded as 1 
crime of burglary or aggravated burglary if a weapon was used by the 
offender. However, if a neighbour who went to a victim’s assistance 
was also assaulted, the Police now had to record 2 separate crimes.

A Member expressed his sense of frustration over the ‘moving goalposts’ 
created by the revisions to the Home Office Crime Counting Rules, and the 
difficulties Councillors now faced to meaningfully scrutinise crime figures and 
assess performance on a comparative basis year on year. He suggested that 
the provision of a little more information/background for selected crime 
categories e.g. the number of victims of sexual offences - would help guide 
and influence the better provision of Police resources on a local basis.

The District Commander advised Members that meeting the requirements of 
the revised Home Office Crime Counting Rules had been a challenge for 
Forces and would continue to be. He held regular meetings with both his CSU 
Inspectors [Dartford and Gravesham] to identify local ‘spikes’ in crime to 
inform and develop conversations within the CSUs and with the public.

The CSU Inspector added that, all calls received by Dartford CSU were 
reviewed on a daily basis by the Police Team and discussed with the District 
Commander as necessary to maximise the effective deployment of CSU 
resources and safeguard the most vulnerable in the Borough. 

In response to a specific question, the CSU Inspector identified the high rate 
of burglaries in parts of Dartford as a key area of current criminal activity 
rather than Gangs, who tended not to settle in Dartford but operate out of 
London given the close proximity. Dartford CSU was working with the Met and 
Bexley Police Forces to tackle burglaries and other crime with a suspected 
cross-border element. Kent Police also continued to co-operate with the Met 
and Essex Forces to tackle burglary rings operating across all three 
jurisdictions. 
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Other general areas of Police operation included the use of a Vulnerability 
Panel to highlight cases where mental health was a contributing factor to 
crime, including the assessment of recidivist criminals. Theft of and from 
Motor Vehicles in the period under review had fallen, and moped crime 
continued at a nuisance rather than significant level in the Borough.

The Chairman thanked the District Commander and the CSU Inspector for 
their presentation regarding the Borough’s recorded uptrend in Crime Levels 
under the new Home Office Crime Counting Rules in the previous rolling 12 
month period January 2016 to January 2017, and their constructive responses 
to Members questions and expressions of concern.

25. REVIEW OF DARTFORD'S SAFER STREETS POLICY: UPDATE FROM 
KENT POLICE 

The Acting CSU Inspector advised Members that the Review of Dartford’s 
Safer Streets Policy initiated by his predecessor remained ongoing. The 
accountability of the 5 Response Teams was being examined and the 
ownership of their current responsibilities re-assessed. That ongoing process 
had started in November 2017 and was working well, but feed-back would not 
be appropriate at this stage. In terms of the policing of Dartford’s Night-Time 
Economy, Thursday night was rapidly becoming the new Friday night and 
similar measures were now being trialled on Thursday evenings as were 
currently deployed for Friday and Saturday nights in the Town Centre.

The District Commander (DC) advised that part of the ongoing review process 
of Dartford’s current Safer Street’s policy was its effectiveness. Key questions 
were did the current policy make a difference, was intelligence being 
effectively used to inform tasking, were the CSU efforts and resources being 
deployed in the right place at the right time to disperse situations or solve 
issues before they fully developed ? The DC was commissioning work from 
both CSU Inspectors [Dartford & Gravesham] and proposed that he report 
back to the Committee with the outcomes of the Dartford Review in 3-6 
months’ time.

The Chairman thanked the DC and CSU Inspector for their input and 
proposals and suggested that Members receive a substantive report as a 
Work Plan item, to be presented to the Committee at its next meeting on 25 
July 2018.
  

26. EXCLUSION OF THE PRESS AND PUBLIC 

The Chairman advised that, under Section 100A (4) of the Local Government 
Act 1972 (as amended), he was required to ask all members of the press and 
public present to vacate the Council Chamber, prior to consideration of Item A 
in the EXEMPT agenda papers – Dartford and Gravesham Community Safety 
Partnership Strategic Assessment 2017 together with the covering report from 
the Community Safety Manager [Item 10 agenda pages 53/54].
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The Committee Co-ordinator confirmed for the record that no members of the 
press or public were present.

27. DARTFORD AND GRAVESHAM COMMUNITY SAFETY PARTNERSHIP 
STRATEGIC ASSESSMENT 2017 

The covering report from the Community Safety Manager (CSM) asked 
Members in accordance with Committee’s Terms of Reference and as an 
Overview function on an annual basis; to consider the Dartford and 
Gravesham Community Safety Partnership (CSP) Strategic Assessment 2017 
[Appendix A to the report - attached as Item A in the EXEMPT agenda 
papers].

Members were reminded of the Strategic Assessment (SA) process, 
conducted each year by the Dartford & Gravesham CSP to ensure the 
Partnership continued to address crime and anti-social Behaviour (ASB) 
issues impacting on its communities, through the collation and analysis of 
data collected across the Partnership’s agencies. The views of Dartford and 
Gravesham residents concerning crime and community safety issues in their 
communities also formed part of the Strategic Assessment process.

The Community Safety Officer (CSO) informed Members that the Strategic 
Assessment process in 2017 had presented the Partnership with a unique 
challenge, because the established way of assessing performance; through 
comparing and contrasting levels of crime outcomes with those of previous 
years against identified priorities and objectives and identified cross-cutting 
themes; had been compromised following the changes to Home Office rules 
for recording crime and the associated inspection of Kent Police in early 2017 
by Her Majesty’s Inspectorate of Constabulary (HMIC).

The HMIC inspection report (published in April 2017) had rated Kent Police’s 
recording of crime as ‘Inadequate’ estimating that more than 24,000 (16%) of 
offences across the County had gone unrecorded by the Force between June 
and November 2016. The inaccuracy of that data had compromised the 
opportunity to analyse crime levels and compare them against those of 
previous years and by extension, properly monitor performance and delivery 
against identified objectives in the 2016 SA. In addition, comparison between 
the 2016 data and that collated by Kent Police in 2017 [post the HMIC 
inspection] also became problematical, as was a comparison of the 
Partnership’s performance in 2017 against other CSPs in its Most Similar 
Group (MSG). 

The CSO referred Members to the Performance Summary tables set out on 
pages 4 and 5 of the 2017 SA document [agenda pages 66/67] as a more 
relevant comparison tool to assess the CSP’s performance in 2017. The 
tables for Dartford and Gravesham respectively, detailed the performance of 
each Borough by Crime Type against the Annual Crime Figure by Type for the 
County and the Annual Changes in those figures on a County basis. The 
trend in performance for each crime type was indicated by a coloured 
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directional arrow [rather than a % figure]: a green arrow for Improvement in 
performance, red arrow for Deterioration and blue for No Change in 
performance. It was noted that Dartford had recorded improvements in 
performance in 2017 for the crime categories of: Theft from Motor Vehicle, 
Theft of Pedal Cycle and Substance Misuse. Improvements in tackling Anti-
Social Behaviour had also been recorded in Dartford in comparison to a 
deterioration in such measures recorded at a County level in 2017. 

In response to a broad spectrum of questions from individual Members, the 
following points were confirmed variously by the EARS &CSU Manager, the 
CSM and CSO and the District Commander and CSU Inspector:

 Communication: By the CSU with local residents was paramount in 
terms of re-assuring communities, ensuring resources were being 
targeted where most needed, and to make the public aware of the 
measures being undertaken to tackle specific crime types including 
Anti-Social Behaviour (ASB);

 Councillors Role: Members had an important role to play in assuring 
residents that they could and should report their fears and concerns to 
the CSU and that appropriate action would be taken to tackle individual 
crime types and spikes in criminal activity. Good 2-way communication 
with the Dartford’s Parishes was also seen as important;

 Council’s Housing Team: Meetings with residents attended by the 
CSM were a particularly useful conduit to address resident concerns 
and receive feed-back on emerging crime patterns and resident 
concerns;

 CSP’s 2017 SA: Produced by Dartford CSU in 2017 jointly by the CSM 
and CSO, the 2017 SA was a useful document (despite its constraints) 
which had helped to  highlight the step-change demanded of Kent 
Police to conform to the various requirements of the revised Home 
Office Crime Counting Rules [as identified by the HMIC in their 2017 
inspection report of the Force]  and the important themes of Victim-led 
and Safeguarding processes now demanded of all Forces by 
Government;

 CSU Daily Briefings: These were always attended by Kent Police and 
regularly by the Strategic Director (ES) and representatives from other 
relevant Council departments and partner agencies and continued to 
effectively identify emerging crime trends and spikes in crime, with 
efforts to tackle moped crime a particular recent success;

 Victim Numbers: were not seen as a more effective barometer for 
performance, given the argument that 30 crimes against a single victim 
equated to 30 victims suffering the same crime: but victim numbers for 
certain categories of crime could provide greater overall context;
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 Victim Specific Burglaries: There was no data to suggest that any 
one group was being targeted by burglars operating in the Borough. 
However, there had been a number of burglaries in recent months 
where residents appeared to have been targeted, but similar robberies 
were also prevalent in Essex, Sussex and Surrey. Kent Police were 
profiling the victims to try and identify any common factors amongst 
them. The PCSO street profile had also been raised in the affected 
Wards and residents alerted to the increased burglary trend in their 
area. A CSU/Kent Police meeting with residents in the affected area(s) 
was planned for March to give further crime tips e.g. ‘Lock and Stop’ 
and review existing Neighbourhood Watch measures;

 Brent and Joydens Wood: The proximity of both Dartford Wards to 
London and the major arterial routes of the A2 and M25 were seen as  
factors in a recorded rise in burglaries in those areas and Kent Police 
had invested heavily with colleagues in the Met and Bexley Forces in 
an effort to profile, identify and arrest these cross-border criminals;

 Bluewater Crime: Statistics for Bluewater continued to be separated 
out from those for Dartford and it was noted that the Police Team in 
Bluewater operated separately from the Dartford CSU but under the 
same Police Inspector.

The Chairman asked whether the ‘Victim Withdrawals’ statistics set out for 
Dartford in the 2017 SA (p. 13/14) were high and/or reflected a 
disengagement from the process by victims and if the latter were there any 
reasons.

The District Commander advised Members that Domestic Abuse (DA) cases 
and those involving other forms of inner or inter-family conflict suffered from 
the highest number of victim withdrawals, post charges being lodged with the 
Police.  

The CSU Inspector informed Members that Kent Police were looking at ways 
to increase the number of prosecutions without the support of the victim, in 
particular for DA and inter-family cases, through the use of video footage 
taken when a victim first reported a crime. In this way victim’s initial 
statements together with any other evidence, could be used in cases where 
victims subsequently withdrew a complaint. The other most common case of 
‘Victim Withdrawal’ was from members of the public on a Monday following 
the mutual resolution of complaints initially made on a Friday/Saturday night, 
often under the influence of alcohol. Unfortunately, in terms of crime recorded, 
such incidents remained in the Crime Counting records.

The Community Safety Officer (CSO) informed Members that the Kent 
Witness Care Unit had undertaken a review of Victim Withdrawal (VW) cases 
but were not unduly concerned. The key category for VW cases was DA, but 
the majority of victims simply wanted the abuser to be removed quickly; and 
provided the abuser was; they were not interested in prosecuting the case, 
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just solving the immediate problem. DA cases in particular were complex with 
many layers and contexts, with victims, in the main, wanting quick fixes to 
immediate problems. The overall figures for VW looked high but were good in 
a Kent and national context.

The EARS & CSU Manager made the following positive points in response to 
a Member’s expressed concern that the work undertaken to address CSP 
Priorities [as set out in pages 6-10 of the 2017 SA] appeared to concentrate 
on measures and resources devoted in the main to the Borough of 
Gravesham:
 

 The Dartford & Gravesham CSP was the only joint operation in Kent 
and the 2017 SA document reflected this;

 Both Borough’s had recorded an increase in crime in the period under 
review but Dartford’s was lower and also below the Kent District 
average whilst Gravesham’s was higher on both counts and the 
Priorities identified in the 2017 SA reflected this;

 Dartford benefited from an established Vulnerability Forum;

 Dartford’s Dartford Town against Crime (DTAC) business crime 
partnership was acknowledged as the best operating in Kent whereas 
in contrast, recruitment of Safer Place Officers for Gravesham Town 
Centre was an identified priority;

 Dartford benefited from having retained in-house control of its CCTV 
operation in the Town Centre and beyond in contrast to Gravesham 
who had out-sourced their CCTV operation to a contractor in Medway;

 DBC’s Taxi and Private Hire Licensing Regulations and operation was 
highly regarded across Kent in terms of its commitment to 
Safeguarding of passengers and counter terrorism awareness;

 Dartford CSU’s Tasking and Co-ordination format was also highly 
regarded across Kent.

The Chairman next addressed his concerns over Gangs operating in Dartford 
[as set out at pages 16/17 of the SA] and proposed that the Committee 
scrutinise the topic in detail, including the cross-border and London aspects of 
the topic, as a specific Draw-Down item at the next meeting in July 2018.

The Lead Member for Enforcement & Community Safety supported the 
Chairman’s proposal with the added request that details of resources devoted 
to cross-border policing and attendant finances form part of the report 
presented to Members in July.
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The CSU Inspector assured Members that Gang-related crime in Dartford was 
not a major area of activity in the Borough. Only 4 (four) gangs were known to 
be operating in Dartford none of which had known cross-border or London 
associations to organised crime. The CPSO teams operating out of the CSU 
were concentrating on low-level gang activity and ASB, and the CSU updated 
their data bases with the latest Intel as and when it was received.

The Community Safety Manager (CSM) supported the Inspector in his 
comments over Gang-related crime in Dartford which was profiled as low-level 
and mainly ASB orientated. The CSU had a very effective ASB Unit with good 
working connections to the Council’s Housing Department and their resident 
contact Groups. The CSU had also recently provided training with CSP 
Partners to increase understanding of the threats posed by Gangs, including 
those relayed to the CSU by the Council’s Early Help Officers working in 
Dartford’s communities.  The CSU remained vigilant in its efforts to tackle 
Gang activity in Dartford responding as required, and continued to raise 
awareness of the issues, as necessary, with residents in the community.

The Portfolio Holder for Community Development advised Members that she 
had attended the recent CSU training which she praised, awareness of the 
issues was vital and it was hoped to feed-back the results from the training 
and the community participants to the Committee in the coming months. 

RESOLVED:

1. That Members note the contents of the Dartford and Gravesham 
Community Safety Partnership Strategic Assessment 2017 (Appendix 
A to the report) enclosed as Item A in the EXEMPT part of the agenda;

2. That Members note the priorities identified by the Dartford and 
Gravesham Community Safety Partnership in the 2017 Strategic 
Assessment;

3. That Members note the Dartford and Gravesham Community Safety 
Partnership’s intention to refresh the Community Safety Plan to 
address the priorities identified in its Strategic Assessment 2017 and 
that a refreshed Plan be submitted to the next meeting of the 
Committee in July 2018.

28. UPDATE - COMMITTEE WORK PROGRAMME 2017-18 AND BEYOND 

The report asked Members to agree the contents and timeframe for an 
updated Committee Work Plan for the remainder of the current 2017-18 
municipal year and beyond, as set out in Appendix A attached to the report. 

Following earlier discussion of agenda Items 9, 10 and A [Exempt] Members 
agreed to add the following topics to the updated Work Plan (attached as 
Appendix A to the report):
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 Gang activity in Dartford including links to London based Gangs and 
cross-border crime and what resources/funding is allocated to such 
work (Kent Police /Dartford CSU) – July 2018 [Min. No. 25 refers];

 Update on the Review of Dartford’s Safer Street’s Policy (Kent 
Police/Dartford CSU) – July 2018 [Min. No. 27 refers].

The Lead Member for Enforcement & Community Safety noted the improved 
response by Dartford CSU to Unauthorised Encampments in the Borough, 
following the Committee’s scrutiny of the topic in July 2017 on a Draw-Down 
basis [Min. No. 10 refers]. 

He advised that complaints from constituents in his Ward and across the 
Borough had shown a marked decrease in the intervening period, and he 
asked that the efforts of the EARS Manager, his CSU Team and Kent Police 
be recognised in this regard and formally recorded in the Minutes.  

RESOLVED:

1. That Members agree the contents of the updated Committee Work 
Plan for the remainder of the current 2017-18 municipal year and 
beyond [attached as Appendix A to the report] with the addition of the 
topics detailed above. 

29. NEXT MEETING 

Members were advised that, subject to agreement at the Annual Meeting of 
the General Assembly of the Council on 9 May 2018, the next meeting of the 
Committee would be held on Wednesday 25 July 2018.

The meeting closed at 8.37 pm

Councillor R J Wells
CHAIRMAN


